
Price Transparency
What labs need to know about existing 

regulation and pending legislation

Executive War College ‘24



Learning Objectives
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Understand the history, background, and reasons 
behind price transparency rules1
Understand pending legislation, and its potential 
for successful passage/implementation2
Learn how one large independent lab addresses 
price transparency law and their perspective on the 
law’s pros and cons3
See how labs might achieve transparency objectives 
without stifling innovation or generating overwhelming 
manual tasks and cost4



Agenda

How we 

Got Here

Introductions 

& Overview

Pending 

Regulations

How Myriad 

Manages

How to make 

it work

Q&A
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Meet Your Speakers

Gregory A. Stein 
Founder & CEO 

Shadowbox

Rachelle Galant 
Chief Strategy Officer 

CareViso

Christopher Ho
Senior VP Customer Operations Group 

Myriad Genetics
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How We Got Here
...a brief history
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A Brief History...

Beginning

The Future
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Pre-2000’s
Health insurance primarily 

covered by employers & 

government

2000’s
Shift to high deductible plans 

exposes patients to higher 

out of pocket costs

2020
No Surprises Act signed 

into law

2022
Law in effect, lawsuits 

immediately filed

2022-24
Off-premise providers not 

required to comply sparking 

continued patient complaint

2024
The US House passes 

HR5378 “Lower Costs, More 

Transparency” Act

And now independent labs 

need to prepare…



Why All The Fuss About Surprise Bills?

10%
Independent laboratory 

share of surprise bills

$64,999
Patient responsibility for 75-mile 

airlift by OON provider

20%
Emergency room visits 

generating surprise bills
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Surpise Bills Upset Patients

Negotiating Cost/Payment Put Patients in the Middle

Laboratories at extreme disadvantage



Transparency Laws Timeline Summary
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Transparency in coverage 

final rule (CMS rule)

November 11, 2020

No Surprises Act (Effective)

January 1, 2022

Advancing Interoperability 

& Improving Prior 

Authorization Processes

(Proposed final rule)

March 13, 2023

Advancing Interoperability 

& Improving Prior 

Authorization Processes

(CMS final rule)

January 17, 2024

No Surprises Act 

(Passed by Congress)

December 27, 2020

Transparency in Coverage 

Machine readable files 

Available

July 1, 2022

Lower Cost, More 

Transparency 

(passed by House)

December 11, 2023



TODAY: No Surprises Act (NSA)

22,000
Disputes predicted for 2022 by 

HHS in final 2021 final rule

490,000
Actual disputes filed between 

April 2022 & June 2023

85%
Path/Lab IDRs remaining 

unresolved as of March ‘24

247%
Path/Lab median prevailing 

offer as % of QPA
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1. GAO Report: GAO-24-106335: https://www.gao.gov/products/gao-24-106335

Partially implemented, early 2022
■ Good Faith Estimate (GFE)

■ Independent Dispute Resolution (IDR)

■ Patient disclosure

■ State legislation

■ Lawsuits

■ Uncertainty

■ Massive volume

■ Inconsistent enforcement

■ Payors adopting

■ Machine readable file problems

Problematic on many fronts

http://www.gao.gov/products/gao-24-106335


NSA: Good Faith Estimate

Good Faith Estimate:
Section 112 – Effective Jan 2022
GFE Required within 3 days!

What does the Good Faith Estimate include?
1. Verification of patient coverage

2. Contracted Rates for care

3. Expected Billing & Diagnostic Codes
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NSA: Advanced EOB

Advanced Explanation of Benefits (AEOB):
Section 111 – Effective Jan 2022
Advanced EOB within 3 days!

What does the AEOB include?
1. Network Status for provider or facility & contracted rates

2. Cost sharing (Patient & Health Plan)

3. Deductibles or Out-of-Pocket max

4. Medical Management (Prior Authorization)
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NSA: What Does It Mean For Labs
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Lab tests are considered shoppable services

Understand your responsibilities as a co-provider

NSA does not preempt state laws



NSA Lab Operational Requirements

Determine if lab order is subject to NSA

If subject to NSA, then,
■ Provide a Good Faith Estimate (GFE)

■ No Balance Billing
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Legislative & Regulatory Initiatives
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HR 5378: Lower Costs, More Transparency

Key Points:
■ Empower patients

■ List Prices

■ Disclose Discounts

■ Other

Legislative Action:
■ Passed House of Representatives, 12/11/2023; 320-71-1

■ Senate action may occur in 2024 “lame duck”
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Lower Cost More Transparency
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▪ Section 102. Clinical Diagnostic Lab Test Price

Transparency:

▪ Section 204. Requiring a Separate ID & Attestation

for Off- Campus Departments

New requirements for Labs

What does this mean?
■ All rates are public

■ All labs provide online “shoppable” services

■ Consumer cost calculator



Other Legislative & Regulatory Efforts
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Permanent “Doc Fix” rumored

The Federal Trade Commission,
DOJ, and HHS issue RFI on
Health Industry Consolidation

White House continues to highlight
Rx costs & FY2025 budget has large
healthcare wish list



How Myriad Genetics Addresses 
Price Transparency
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No Surprises Act Implementation
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Patient Billing

Patient Cost Transparency

Experience with the independent 
dispute resolution process



Lab Price Transparency
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Current State

Attributes

Outstanding Questions



How To Make It All Work
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An Example of a Shoppable Services Table

I N S T A N T  H E A L T H C A R E  A U T O M A T I O N 22



Solutions: The Dreaded Excel Spreadsheet

Pros:
■ Easily customizable

■ familiar

■ No / low cost

■ Can be used offline

Cons:
■ Complexity required quickly makes tool insufficient

■ Prone for user error

■ Version control

■ Data security

■ No collaboration
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Solutions: Customized Patient Facing website

Pros:
■ Built to fit the business need

■ Aids in brand loyalty

Cons:
■ Complexity of tool requires call center team

■ Costly to build and maintain
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Solution: Connected portal in provider’s office
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Pros:
■ Solution can be deployed across multiple products / tests

■ Can be embedded within or connected to the EHR

■ Physician office helps patient navigate their care

Cons:
■ If no EHR integration exists, physician office manual entry



Q&A
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(323) 596-0999

info@shadowbox.com
(800) 978-3305

info@careviso.com
(800) 469-7423

cscomments@myriad.com

shadowbox.com careviso.com myriad.com

Thank you for attending!

mailto:info@shadowbox.com
mailto:info@careviso.com
mailto:cscomments@myriad.com
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