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Today’s Agenda
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TIME TOPIC

0830-0835
Ochsner Health and Laboratory Services

0846-0910

Data Analytics Projects and key Lab performance indicators

• ED Turnaround Times and workout

• Lab Utilization and Key stockholder actions

• Volume for Staffing analytics-Management of Labor

• Sepsis Management-preventing false positive Blood Culture workups 

and contamination reductions to drive cost avoidance

• Future Visiun® Enhancements

0910-0920 Q&A and Closing





Ochsner Health
A Quick Background of our Health System and Laboratory Service Line
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• Ochsner Health services 
Louisiana, Mississippi and Gulf 

South Region

• U.S News and World Report- Top 

Hospital in Louisiana and Top 

Children’s Hospital

• Ochsner Medical Center, OMC-750 

Bed Hospital

• Leap Frog A/RAMI goal of 0.84

• OMC-Laboratory is a consolidated 

site for the South Region

• 5.5 Million Laboratory Tests 

performed



2023 OMC-JH Achievements
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Real time Data Analytics

• Started our Journey in Visiun ®,  2021

• Turnaround time data

• Hospital and ED Quality Metrics that impact:
• Patient Satisfaction scores
• Length of Stay
• Delay in treatments

• Lab utilizations:
• Identify key Stakeholders or Specialties needing Education 

about testing
• Staffing appropriate for the volume- Use for forecasting Holidays 

and/or weekends
• Blood Sepsis Management  
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Hospital Quality Metrics
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ED STAT Turnaround Times

9





After Work-out and shared Stakeholders:



ED Quality Improvement Indicators-Cancellations
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Collectors that caused Hemolysis- Avoid Recollection 
reduces ED LOS
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Lab Stewardship- Utilized QU03 help promote the 
utilization of Iron profile panel



Productivity of staffing to help reduce Overtime

• Labor Analytic Review

• Volume last Mardi Gras to predict 
how many Techs are needed for the 
Holiday. 
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2023 Data 
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Announcement of MRSA and S. aureus Detection- 
August 2022
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Blood culture PCR



March 2023- Offered the Blood Culture Identification 
Panel- 1 hour TAT
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Average cost per Contaminant is about $4000/patient- This helps Leadership focus on 

driving Contamination rate down for cost avoidance 



Rapid Blood Culture Identification Panels Impact 

21

• Real-time PCR  tested patients emailed to Antimicrobial 
Stewardship daily. Chart review by ASP is executed Monday thru 
Friday. 

• ASP/ID intervention from this data:
• Exposure to patients that normally not seen before 
Improved ASP interventions
• Driving Change from Broad Spectrum Antibiotics to targeted 

treatment
• reduce Length of stay- moving IV to PO

• If Contaminant, like Coagulase Neg Staph discontinue 
Antibiotics like Vancomycin

• Reducing total cost of treatment
• Helping to reduce resistance organism

• Avoidance of re-admission and projected cost avoidance of 
$4000/contaminant

• Yeast improves Mortality-treatment within in the first 48 
hours of Sepsis



Lab Utilization Visiun®, V17 upgrades
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• Visiun V17 

enhancement- volume 

of test month over 

month

• Antibiogram for 

Microbiology and 

Antimicrobial 

Stewardship

• Blood Bank Module

• AP module

• Peer comparisons





Open Q&A
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