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Agenda:

1. How Consumers are changing the way they access healthcare providers
- Virtual Exams
- Telehealth Visits
- Access to Symptom Checkers
- Interest in Consumer Initiated Testing

2. How labs enable Consumer access to healthcare: Boston Heart Diagnostics Experience

3. Today’s consumer willingness to pay out of pocket for home/work draw

4. How labs align with Virtual Care models: Boston Heart Diagnostics Experience

5. Evolution of patient self collection options, DBS, Tasso, YourBio…Is this an option for you?



The Changing Structure of the Physician-Patient Relationship:

- 68 years ago, Szasz and Hollender1   Outlined 3 basic models-

- Active-Passive Model – Physician acting upon the patient  (Emergency scenario)
- Guidance-Cooperation Model – Physician expected to decide what is in patient’s best interest (Comply)
- Mutual Participation Model – Equal partnership between the physician and patient (Goal Oriented)

- Today’s Healthcare Consumer2  shift:

- Expectations for convenience, affordability and quality
- Younger consumers not satisfied with status quo, willing to try non-traditional services
- Non-traditional healthcare, such as virtual care and retail walk-in clinics gaining in popularity

1. Szasz TS, Hollender MH. A contribution to the philosophy of medicine: the basic models of the doctor-patient relationship. AMA Arch Intern 
Med. 1956;97(5):585–592. [PubMed] [Google Scholar]
2. Accenture 2019 Digital Health Consumer Survey

https://pubmed.ncbi.nlm.nih.gov/13312700
https://scholar.google.com/scholar_lookup?journal=AMA+Arch+Intern+Med.&title=A+contribution+to+the+philosophy+of+medicine:+the+basic+models+of+the+doctor-patient+relationship&author=TS+Szasz&author=MH+Hollender&volume=97&issue=5&publication_year=1956&pages=585-592&pmid=13312700&


Overview of Virtual Health



Virtual Care: Telehealth, RPM, online appointments, virtual visits with HCPs

Telemedicine or Telehealth: Technology to provide remote clinical healthcare services, consultations,
                                                            diagnosis and treatments, using electronic communication tools such as 
                                                            videoconferencing, phone calls or secure messaging.

 CDC reported that in 2021, 37% of adults had used Telehealth within a 12-month period.

Digital health: Use of digital technologies, such as mobile apps, wearables, ePrescribing capabilities,
                               and electronic health records, to improve health outcomes and patient care. Digital health
                               technologies can also be used to monitor patients remotely, provide health education, 
                               track health data and enhance communication between patients and providers.

 According to an article published by Fierce Healthcare, looking back to 2021 results, digital
  health startups raised over $29.1 billion dollars.

         Source: dosespot.com



Virtual Health becoming more accessible, 
And more affordable as a first point of care.



Telehealth more accessible and affordable





Amazon In Play



Buoy Health



Buoy Health



Buoy Health



DTC Testing Market estimated to reach $22.3 B by 2032!

Is this a play for your Lab?



Where is Virtual Health Popular?



Who uses telemedicine services?

- 80% of people have accessed care via telemedicine at least once in their lives1

- Telemedicine adoption grew particularly strongly among groups that are often underserved in healthcare:
- 12% increase in telemedicine adoption among over 55’s
- 13% increase in telemedicine adoption among people living in rural areas

- 74% of millennials prefer teleconsultations to in-person appointments2

- 55% of people believe they receive better care via teleconsultations3

- 52.5% of clinicians believe they deliver more effective treatment and follow-ups via teleconsultations4

1 – Rock Health report, Feb. 2023
2 – GlobalMed report
3 - McKinsey Report, Feb. 2022
4 – ResearchGate paper, Jan. 2019



JLL 2023 Patient Consumer Survey

Jll.com/healthcare



JLL 2023 Patient Consumer Survey
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JLL 2023 Patient Consumer Survey
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JLL 2023 Patient Consumer Survey

Jll.com/healthcare



Where are telemedicine services being 
used?

- Adults living in the Northeast (40%) and 
West (42.4%) were more like to use 
telemedicine than adults living 

       in the Midwest (33.3%) and South  34.3%)

- Telemedicine use by adults decreased 
with decreasing urbanization level, from 
40.3% among adults living in central 
counties of large metropolitan areas to 
27.5% among adults living in noncore 
areas.

    



Enabling Access to Healthcare:

Boston Heart Diagnostics Experience





HOW WE SEE AND IMPACT CONSUMER’S ACCESS TO HEALTHCARE



SUPPORTING CONSUMER AWARENESS

•Educational content available online
• Disease progression
• Logistical implications
• Publications and research

•Literature available in clinician’s offices

•Social Media
• Educational content, webinars, etc. to motivate 

decision and compliance
• Follow Marketing/Awareness campaigns of others: 

Advocacy groups, Pharma, Influencers, etc. 



ENABLING THE CLINICAN AS A RESOURCE

•  Educational content available online
• Assay technology
• Clinical interpretation
• Therapeutic intervention

 
•  Events

• Podium presentations
• Trade shows
• Webinars

Considerations: Patient demographics: age, technical 
sophistication, location, etc.









WHAT HAS WORKED: ‘SUCCESSES’

• Engaging patients in novel ways to address the unique challenges of CVD (app-based, 
subscription service using self collection and delivering personalized guidance and 
consistent visibility) 

• Reducing patient burden increases lab burden and cost to deliver services

• Leveraging AI to create more impactful prognostics in CVD
• Animated/Personalized/Interactive reporting to better engage the patient 

WHAT HASN’T WORKED: ‘CHALLENGES’

WHERE ARE WE EXPLORING FOR THE FUTURE



Consumer Willingness to Pay for Convenience



- 70% of customers would pay more if they knew the experience would be convenient. 75% would 
switch companies if they found out a competitor was more convenient to do business with. 68% say 
a convenient customer experience alone will make them return to a brand or company.

      June 13, 2022, CMSWire.com

-  Customers are willing to pay more for the experience qualities that matter most to them: 43% of 
consumers would pay more for greater convenience, 42% would pay more for a friendly, welcoming 
experience and 65% of U.S. customers find a positive experience with a brand to be more influential 
than great advertising.

     PWC.com/consumer-intelligence-series



If you have a Direct-to-Consumer Strategy, have you decided on how to address the following:

- Kit logistics:
- Direct to patient
- Provider distribution
- Do you have a kit?

- Phlebotomy performed?
- Mobile
- Brick and Mortar solution
- In Office Phlebotomy

- Who is paying for the collection?
- Patient Pay?
- Lab Pay?
- Split Pay?



If you have a Direct-to-Consumer Strategy, have you decided on how to address the following:

- Where are your biggest needs?
- National
- Regional

- Results delivery options?
- Print
- Mail
- Secured portal

- Critical values handling

- Other?



Aligning with Virtual Care Models:

Boston Heart Diagnostics Experience









BOSTON HEART SMALL-VOLUME SELF COLLECTED CAPABIL ITIES 









Lab Connectivity



Options to address need for Lab Order generation, Results Delivery, HCP follow up:

DTC Options Enterprise Options

Many others……



Specimen Collections



With over 70% of all clinical decisions based upon a lab result, lab testing is a vital first step towards 
determining a patients current health condition.  Access to phlebotomy has been a barrier for traditional 
collection requirements, venipuncture. With the needs to address AKS compliance, Stark, Safe Harbors, 
EKRA, agreements, invoicing, etc., it can be challenging

New collection methods have evolved, are they viable for your use? 

Will patients comply? 

Can you validate for your needs?



Dry Blood Spot Pro’s/Con’s?



yourbio



Tasso



Q & A and Industry Comments



Question:

Would your lab benefit by exposing your test 
offerings to today’s healthcare consumer?



Conclusions:

- Today’s healthcare and testing environment is evolving, what are you doing to position yourself to 
succeed with some of the technology, processes and solutions available to you today?

- Are you ready to invest the time, money and resources to adapt to the evolving healthcare 
consumer?

- The definition of insanity is doing the same thing over and over and expecting different 
results.

- Albert Einstein



Thank you.
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