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My journey to digital pathology & AI

Computer science & enterprise 
software background

First Visit to a Pathology 
Lab

Founds Ibex to 
bring AI to DP 

20+ years 2016



Clinical grade, 
AI-powered 
platform for 
cancer 
diagnostics

Accuracy Efficiency Insights



Prepared to climb insurmountable cliffs



Adoption of Ibex’s AI spans across the globe
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Pathologists are advocating for Ibex
France: Dr. Calvo, Medipath Quest Diagnostics: Dr. Borkowski

UK/NHS Wales: Dr. Aslam Germany: Prof. Ströbel, UMG Israel: Dr. Sukmanov, Clalit 

Germany: Dr. Niedobitek, Sana 

UPMC: Dr. Dhir

Brigham & Women’s: Prof. Schnitt



“Digital Pathology is the future…

and always will be…” 

2016 Pathology Conference London





“Digital Pathology is the future…

and always will be…” 

EWC 2024

and always will be…” 

here“Digital 



Europe is leading the way

Govt. funding: UK, Germany, France, Nordics, etc.
Systemic approach: 
• Top-down approach to digital transformation in 

healthcare

• Government funding specifically for digital pathology 
and AI

• Collaboration between industry and medical community

KLAS reports Europe has the greatest adoption of digital pathology due to 
COVID-19 forcing the need for remote working options and to combat 
decreasing number of pathologists.
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Digital Pathology journey in the UK

2017 2020

Gov’t funding for 3 
Centres of Excellence 

for DP & AI

Further gov’t funding 
to scale up DP across 
50 NHS Trusts & initial 

AI rollout

£32m £34m

Today5% of Trusts have 
access to tech

20% of Trusts have 
access to tech

~90% of NHS Pathology 
organizations & networks 
now have access to DP 

technology

2021- 2023

Funding
to ‘level up’ access to 
DP technology outside 

of the Centre's of 
Excellence

£20-30m

30%
Use for primary 

diagnosis

Diagnostic 
Transformation 

Fund 



Single procurement process for all 25 PathLAKE 
member sites, enabling call-off of successfully 
awarded suppliers

✔ Top scoring solutions for Breast Prostate Breast

✔ 11 Trusts have selected Ibex Prostate AI

PathLake+ Pathology AI Rollout



Wales is the first country-wide deployment 
of DP AI

100% 
of prostate 

biopsies in Wales 
are reviewed 
using Ibex’s AI

Dr. Muhammed Aslam 
Betsi Cadwaladr University Health Board, Wales



Medipath, France’s largest private 
laboratory network, deployed DP for 
AI cases

✔ 30+ laboratories in France

✔ Diagnosing 5,000+ prostate biopsies annually

✔ Pathologists were more efficient using Galen 

Prostate than using a microscope after 

reviewing only 40 cases



Two approaches to adopting DP AI

First fully digital, then adopt AI
(all in approach) 

Adopt digital + AI at same time 
(application centric approach)

Scanning & Storage

IMS & workflow

AI

DP
AI
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U.S. adoption is accelerating 

Key forces accelerating adoption
• COVID / remote work 
• CPT Codes
• Driven by individual organizations
• Industry and healthcare professionals are 

collaborating. 

KLAS reports fewer than 10% of US organizations have adopted digital 
pathology for clinical use, and less than 5% of cases are signed out digitally.



The Ohio State 
University lead the U.S. 
in DP adoption and is 
now focusing on AI 

✔ Went fully digital in 2020

✔ Pathologists have 3-screen “digital cockpit”

✔ Now introducing AI technologies 



CorePlus deployed complete DP AI workflow 
and leads the U.S. in AI-powered pathology

✔ Private reference lab in Puerto Rico 

✔ 3,500+ prostate biopsies annually

✔ First in the U.S. to use AI in primary diagnosis

✔ 10,000+ cases analyzed using Ibex’s AI



Learn more about CorePlus tomorrow



“We’re here to impact people’s lives”
- Mariano de Socarraz, CorePlus

Misdiagnosis rates are up to 20%

DP AI Impact

Misdiagnosis rates are up to 20%



The future of DP AI adoption

• Upfront investment with no 
reimbursement in place

• Lab transformation requires 
changes to IT, workflow and 
medical practice itself

• Transform the practice of pathology to give patients 
more accurate results faster 

• Improved patient care can lead to downstream revenue 
and generate tangible ROI

• Early movers will achieve competitive advantage 
• Recognize business value quicker with application centric 

deployment

Challenges Opportunities 

We must come together to move 
forward and improve patient care



THANK YOU
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