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Our Theme Today: Change

1. Today’s Job Market

2. Recruiting Tactics

3. Revamping for Today’s Market

4. Q&A



1. Today’s Job Market - Supply

- Demand 

- Compensation

- The imbalance

- Why it’s here to stay



2019 Predictions Came True

Data from researchers was showing:

• The U.S. pathology workforce was smaller relative to other countries regarding physician-to-
patient population ratio

• JAMA workforce study showed there would be a looming shortage of pathologists

2019 Pathology Jobs Market:

• Competitive

• Starting salaries were rising

• AP groups offering competitive benefits + hiring bonuses

• College and university pathology residency programs training fewer students



Supply

• Cause and effect

• Residency slots increased

• Great match results in 2024 (98%)



Positions Offered in Matching Program (‘20 – ’24)



Demand

Source: www.pathologyoutlines.com; Number of jobs as of 4/15/2024: 693

http://www.pathologyoutlines.com/


Desired Sub-specialties

Source: www.pathologyoutlines.com on 4/2/204

http://www.pathologyoutlines.com/


Number of Pathologist Positions Practices Sought 
to Fill in 2023

Source: 2021 CAP Practice Leader Survey Report
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Practice Setting for Pathologist Job Openings, 2023

Source: 2023 CAP Practice Leader Survey Report Q46–In your practice, please indicate the number of FTE pathologist positions 
for each of the following categories: (Position intend to fill/have filled, in 2023).



Areas of Expertise Being Sought for Pathology 
Positions in 2023

Source: 2023 CAP Practice Leader Survey Report Q48—pathologist position(s) that you intend to fill or have filled in 2023, which of the following areas 
of special expertise are/were required (i.e., you would not consider a candidate that did not have this 
special expertise)? (select all that apply)



Practice Leaders’ Perceptions About the Pathologist 
Job Market

Source: 2023 CAP Practice Leader Survey Report Q51–Relative to last year, would you say that recruitment for pathologists in [the prior year] has 
been:… ; CAP 2022 Practice Characteristics Survey Report, available at https://documents.cap.
org/documents/2022-cap-practicecharacteristics-survey-report.pdf.



Reasons for Inability to Fill Open Pathologist 
Positions

Source: 2023 CAP Practice Leader Survey Report Q50–If your practice is unable to fill positions (or if you anticipate it being unable to fill positions), 
please indicate the reasons (select all that apply).



Compensation



Source: Doximity + Curative 2023 Physician Compensation Report, pg. 10



Source: Medscape Pathologist Compensation Report 2023



Compensation Data: Academics

Assistant Professor:  $230,000 - $270,000

Associate Professor:  $270,000 - $300,000

Professor (clinical track): $300,000 - $420,000



Compensation Data: Fellowship-Trained, 1st Year

Low:  $250,000

High:  $400,000

Variables: 
- Location
- Practice setting
- Sub-specialty training



Compensation Data: 5+ Years of Experience

Typical salary: $325,000 - $425,000

Director role: +$25,000

Variables: 
- Location
- Practice setting
- Sign-out responsibilities



Compensation Data: 2023 Avg. Pathologist Salaries

Avg. salary: $325,000 - $425,000

Highest salary: $520,000

Highest salary:
- Experienced, fellowship-trained GI pathologist



Bonuses and Relocation

Avg annual 
bonuses = 20% of 
annual base salary

One-time signing 
bonuses = $0 - 

$100,000

Avg = $18,000

Relocation = 
$7,500 - $90,000

Avg = $15,000



Benefits Survey for Senior Pathologists

Source: PNPL Fair Market Value – Benefits Comparison for Senior 
Pathologists (as of February 10, 2023)



Pathologists Compensation (2023 Data)
1. A national study received in 2024 from a survey company for Pathology - Anatomic and 

Clinical found the following:

a. Combined Data  75th %-tile

• FTE compensation: $450,000

• Work RVUs:  8,300

• Avg Prof. Collections: $600,000

b. Private Practice

• FTE compensation: $465,000 (100%)

• Work RVUs:  9,000 (100%)

c. Hospital Employed

• FTE compensation: $457,000 (98%)

• Work RVUs:  8,750 (97%)

Source: PNPL 2024 survey



The Imbalance

• Increases competition

• Drives higher compensation

• Lowers job posting responses



Why It’s Here to Stay

• Increased demand is not going away

• Aging population

• Increased volume requirements

• Continued healthcare retirements

• Physician burnout

• Market correction will take years



2. Recruiting Tactics 1. What worked before

2. Why it’s not effective today

3. Case studies



What Worked Before?





It’s a Different Market
You need to be ready



Recognize
Today’s market



In Candidate-Driven Markets

Candidates:

• Get multiple job offers

• Are more geographically-driven

• Can achieve job-utopia



Recognize
Millennial and Gen Z Values





Millennials (28 – 43 years old) 

• Demand competitive salaries

• Seek mentorship

• Desire clarity of role, purpose

• Seek more work/life balance offerings 

• Want to move quickly through interview process

• Embrace technology



Case Study

This lab’s leadership wasn’t ready.



Commercial Lab Medical Director

• Competitive compensation, benefits

• Ready to make an offer

• Corporate sign-off wasn’t ready

• They asked to see all options

• Candidate accepted another offer



Case Study

This lab needed a hiring process reset.



Trouble Hiring Sub-Specialty Pathologists

• Large, established group practice (20+ pathologists)

• Partner track

• Great benefits

• 6 weeks vacation



They listened to the market, then adjusted.

• Changed the face of the practice

• Offered 

• 6 weeks of vacation 8 weeks of vacation

• Relocation

• 6-figure signing bonus

• Next-day post-interview offer

• Results

• Hired 4 new pathologists in 6 months

• And they’re still expanding



Case Study

Lab leadership was not ready.



Private Hospital Group w/ 2 Sub-Specialty 
Openings
Before

• Partnership track after 3 years w/ minimal 
buy-in

• Established practice (45 years in the 
community)

• Compensation???

• Jobs stayed open for 12 months

After

• Adjusted compensation

• Revised interview process

• Consistent communication

• Welcoming environment

• Fast turnaround times

• Changed key point of contact

• Most recent hire became face of practice



They filled that position 
6 weeks after posting



3. How to Hire 
Successfully Today
In Your Laboratory



Ditch the Old 
Process
That’s holding you back





Recognize
A Need for Speed



Time Kills Deals



Speed It Up

WEEKS DAYSx



HR/Admin:
Hold a Stand-Up Planning Meeting

Team

Roles

Questions

Lanes

Culture



Your “Before You Post” Homework

Meet with legal Update employment 
agreement

Get term sheet 
ready

Write out the 
timeline



Your “Before Interviews” 
Homework

Hiring managers complete these tasks:

• Screening

• Referencing

• Offer letters



Recognize
Technology Opportunities





Know When
To work with a recruiting partner



A Good Recruiter

• Is most effective at the beginning of your search

• Offers an unbiased assessment of your process

• Provides easy ways to streamline your search at every point



Maximize Your 
Lab’s Connections

Through networking



The Posting



Job Description: Pathologist Wanted in South/Central Louisiana!

We are a growing healthcare organization in South/Central Louisiana, and we are searching for a talented Pathologist to join our dynamic team.

Located in the heart of Cajun country, our state-of-the-art medical facilities are dedicated to providing top-notch healthcare services to our diverse and vibrant communities. 
As a leading institution, we prioritize patient care and quality, and we are committed to creating an environment where our team members can thrive and make a difference.

Key Responsibilities:

· Perform thorough examination, diagnosis, and interpretation of various specimens, including histopathology and cytology.

· Collaborate with physicians, specialists, and other healthcare professionals to discuss case findings and contribute to multidisciplinary treatment decisions.

· Ensure compliance with all relevant quality and safety standards, protocols, and regulations.

· Actively participate in continuing education and stay up-to-date with advancements in pathology to maintain a high level of expertise.

Qualifications:

· Doctor of Medicine (MD) or Doctor of Osteopathic Medicine (DO) degree from an accredited medical school.

· Board certification in Anatomic and Clinical Pathology (ABP) or an equivalent board.

· State medical license to practice in Louisiana or the ability to obtain one.

· A strong commitment to patient care, accuracy, and attention to detail.

· Excellent communication and interpersonal skills, fostering effective teamwork and collaboration.

Benefits:

We offer a comprehensive benefits package, including:

· Competitive salary and potential for performance-based bonuses.

· Health insurance

· Generous paid time off and vacation days.









Virtual 
Interviews



Live 
Interviews





…Leverage Every 
Touchpoint

• Communications

• Travel

• Hotel

• Airport

• Community

• Return



Their Timing
If you’re first, you’re last.



The Offer



Questions?

Comments?



Thank you!
www.santellc.com

@sante-llc

@sante_llc

YouTube: @sante-llc

http://www.santellc.com/
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